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Vision

• Challenges
Workload/Budget/Staffing/Space/Speed

• Opportunity & Alignment
Vision/Leadership/Timing/Funding/Automation

• The Solution
Transition the records from paper to electronic

… the key is to start...



The Plan

• EDM Master Plan - Developed on xx/xx/xx
• 4 Phases

– Clerk of Court
– Court Admin
– External Agency
– Public Access/Electronic Filing



Execution

• Initial Implementation 01/03/02
• Court Admin/Judicial Staff xx/xx/03
• Electronic Filing Pilot 12/7/03
• External Agency Access (ICJIS) xx/xx/04

• ... expand electronic filing…



An Efiling Opportunity

• Complex Civil Litigation Pilot

• The Efiling Pilot (alignment)
– Outsourced (Reputable provider)
– Existing functionality - Out of the box
– Live in 63 days

• Pilot vs. Expansion Characteristics
• Expansion Overview 



Pilot vs. Expansion

• Vendor - Lexis-Nexis
• Focus - Complex Civil
• Approach - Mandatory 

(single vendor)
• Model - Vendor centric
• Technology – Proprietary
• Business Process - Rigid
• Integration - Minimal 
• Cost - Free

• Vendor - Qualified
• Focus - All Case Types
• Approach - Permissive 

(multi-vendor)
• Model - Agency centric
• Technology - Standards 

based
• Business Process -

Flexible
• Integration - Extensive
• Cost - Leveraged



Expansion - plan

• Lessons learned
• Research
• Define requirements
• RFP
• Collaborative construction



Expansion – Initial Target

• Case Type - Criminal
• Participation

– (ICIJIS/MCAO/SC/COC)
• Funding

– ICJIS/Local Agency
• Leverage

– Develop extensible re-useable framework for 
other case types



End of Presentation

Questions/Comments?


